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INTRODUCTION

Hello and welcome to the Creating and Sustaining Change training course, run by 
Elevated Minds CIC.  

About the Author: Doreen Sinclair-McCollin 

I have worked in a variety of leadership positions within the education sector for over twenty-two years. 
These include mainstream primary and secondary schools, a pupil referral unit (KS3) and an alternative 
provision school (KS2, KS3 and Post 16). As a headteacher, I developed a culture for learning, setting 
high expectations for achieving success in all provisions. This was highlighted through my practice of 
promoting personalised learning opportunities.  

Having been at the forefront of effective education leadership, I feel that my experiences have given me 
opportunities to work within stimulating and challenging environments. These have enabled me to 
successfully use the knowledge and skills that have been highly developed throughout my teaching career.  

I have mentored, coached and trained school leadership teams, middle leaders, class-based teaching 
staff and support staff; not only at my own schools but also while supporting other schools, colleges 
and external provisions. My work with young people has been phenomenal both within mainstream 
settings and alternative provision settings. For example, at one primary school, I was instrumental in 
turning it around from being in special measures to being rated as ‘Good’ by Ofsted. I always work 
closely with parents, which I believe is essential. This has positively impacted on their child/ren’s 
attitude toward their learning and also on their self-confidence and self-esteem. 

Harnessing my experiences of educational leadership and support has allowed me to develop Elevated 
Minds CIC, a company that is a fusion of education, life coaching, CBT and mentoring. I have developed 
an early-intervention programme called The IDENTITY Project that focuses on improving the self-awareness, 
emotional intelligence, resilience and wellbeing of young people. The programme incorporates the six 
core human needs of certainty, variety, significance, connection/love, growth and contribution. 
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About this Course 

The purpose of this training course is to highlight, educate and propose a sustained change, so that 
whoever you are, whatever your role, you will have, and will also be able to provide, equal opportunities 
for all to achieve success.  

The aim is to support all educationalists and other professionals to take an unwavering and decisive step 
toward sustainable change.  

The objective is to ensure that all adults, young people and children, especially those from BAME (Black, 
Asian and Minority Ethnic) communities, regularly experience an atmosphere of real and attainable 
aspiration.  

The rationale of this course stems predominantly from the illustration below, which highlights the 
reality of life experiences for BAME individuals. 

 

 

 

 

 

 

 

 

 

 

 

As a participant of this course, you will develop strategies to build your own inner strength as well as 
the inner strength of others. As a result, generations to come will “refuse to allow any man-made 
differences to separate [them] from any other human beings.” 1 

Young people will experience more privilege in society when they change themselves, their beliefs and 
their actions by accepting and acknowledging that they will encounter prejudice, pre-conceived 
attitudes, behaviours and judgements. 

To get the most out of this training, we invite you to maintain an open mind and develop a sense of 
curiosity about what sustainable change looks like and how it will impact you, your decisions, your 
actions and your beliefs. 
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The training will be delivered over three two-hour sessions. A PowerPoint presentation will be used as 
the main focus of each session. Participants will use this workbook throughout, which gives a more 
detailed understanding of all the areas covered:  

Effective Leadership •
Diversity and Inclusion •
Identity •
Stereotyping •
Discrimination •
Equality •
Bias •
Racism •
Overall Summary •

At the end of each topic, you will be asked to complete one or more of the following:  

Some questions •
A mini assignment  •
A presentation  •

Enjoy! 
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